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* The Why, What & How of Operational Data
* Dynamic Pricing in Action: An inside look at how it is applied in the hotel industry

* Advanced Pricing Tactics for Our Industry

*Q&A
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What Is Data?

Data are facts and statistics collected together for reference or analysis.

For the purpose of our internal data discussion, we are referring to
operational/service information stored in your dispatch system.
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What Is Data Analysis?

Data analysis is the process of cleaning, transforming, and modeling data to
discover useful information for business decision-making. The purpose of

Data Analysis is to extract useful information from data to make informed
business decisions.
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How Do | Access My Data?

Dispatch Software Questionnaire:

e Can your user easily access their data?

e In what format(s) can the data be used/exported?

e Do you have any training documents related to the above that
you want to share?
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Your Exported Data in MS EXCEL Format

A B c D E e G H | J K T M N o F A R 5 0 U Y W % ¥
Conf¢ | Type | PUDate |PUTime | DO Time | Duration | Accountt E';ﬂ:‘:g ':;zf:';ﬂf; Engz';ﬂf; Pa:f::if’er Reff | Company | Group | RoutingDetails | Pax4 Driver Car# V?S:ge S?;‘gge Res By Dg:g;me Status M;’;‘;d Trip Total
T3 | INH | TIZAT018] 1230FW | 0114 PN | 0042 31532 e T Z Yoot 407 treleh [Limo & |Deparure [0 |07TEI018|Done  [R0etes |[174.00
Y3737 | INH | 7/Z42010] 01 32FM | 0227 FM | 0054 31086 OO | OO0 | O00000Rl | MODO | 0o | WO0n | 0000l |ORURuniu 1 Y0000 Loy SedajSedan  |Amival | [R00%C |Q7N7I2018|Done [o000el |75.00
Y1738 | FOT |7/242019] 0163FM| MR | 0700 31086 O0n | WM000M | 000000l | MO0 | 0000 | WO00m | WO000l |e0mtnentn 4 Ye00eT |NIA NI Armival | [e0el |07M72018|Done 500000 |100.99
Y704 | FIN | 7/24/2018] 0225 FM | 0313 FM| 0048 31638 oo | OO0 | 000eni | MO0 | Ree | Ke0em | ROUOU |omtnenti 2 o0 |203EscalalsUV |Amval | [ood 07062018 |Done oot |T1.86
Y1740 | INH | 7/24/72018] 1143 AM | 1266 FM| 0118 30298 oo | 000 | oot || MO0 | Ree | Ke0et | K000 |amanenei 3 Wo0o0 |20 EscaladsUV  |Amval | [oocd 0711702018 |Done oottt |94.96
Y3786 | INH | 7IZ47010] D930 AM | 1016 AM | 0048 3837 I T 1 vooote |Lwury SedaSedan  |Depafure [Rooid |07TGI018|Done [0etiE  [143.00
Y3744 | INH | 7/Z42010] 1010 AM | 1Z50FM | 0740 30096 OO | ROOM | hihil | MO | ol | el | RO | 1 Weoeh |203Escalaialy  |Depaiure [0 |07M1GI018|Done  [R00000 |184.03
Y1785 | INH | 7/24/2019] 1025 AM | 0158 FM | 03:33 30996 O0n | WM000M | 000000l | MO0 | 0000 | WO00m | WO000l |e0mtnentn 1 W0e00et Loy SedajSedan  [Armival | |e0%l |07/202018|Done  [R000000 |237.59
Y1658 | FOT | 7/24/2010] 0616 FM | 06:45 FM | 00:30 31824 oo | OO0 | 000eni | MO0 | Ree | Ke0em | ROUOU |omtnenti 2 oeo0e |203EscaladsUv  |Wedding  [e0i |06/23i2018|Done  [X00000: |100.68
Y3781 | FIN | 7/24/2019] 0615 FM | 0915 FM | 03:00 31836 oo | 000 | oot || MO0 | Ree | Ke0et | K000 |amanenei 3 Yo0o0e |Lwury SedajSedan  |HouriAs Dirocoi |07/18/2018|Done [ 5000000¢|226.00
TIT30 | FIN | TIZ41010] 0915 AM | 0547 AW | 00730 30585 I T Z vooot [Lwury SedaSedan  |Depature [Rooid |07 70018 Done [R00tiR  |148.50
Y3789 | PN |7/Z42018] 1010AM | MR | 0700 30996 oo | RO00H | T0etoutl || MO0 | ool | We0en | ROUOtl |eoututitm 1 Y0006t |Luury SedaSedan  |Depafure o0 |07/212018|Done  |R00000 |0.00
Y3790 | FIN | 7/24/2019] 1010 AM | 1T.42AM | 0132 30996 O0n | WM000M | 000000l | MO0 | 0000 | WO00m | WO000l |e0mtnentn 2 000000 204 GMCYUSUY  |Depature [e0%l |07/21/2018|Done  [5000000¢  |162.89
Y1788 | FIN | 7/24/72018] 10265AM | MR | 0700 30086 oo | OO0 | 000eni | MO0 | Ree | Ke0em | ROUOU |omtnenti 3 Yoeo0e |302 SprintefLusunyls [Arval | [o00i |07/21/2018|Done  [R00000e |0.00
Ya1792 | INH | 7/24/2019] 0621 FM | 0811 FM | 07:48 31834 0000 | WO00i | 00000000 | 000 | 000000 | WO0om | 0000 |Ie0st0totid 5 000000 [204GMCYUSUY  [Arival | [e0s |07/21/2018|Done  [5000000¢ |140.60
Y3788 | FIN | 7IZ472010] D630 AM | 0653 AM | 0024 30677 I e e 1 oot [208 GG YUSUY  |Depafure [Rooid |071222018|Done [00tiR  |187 50
37689 | INH | 7/24/2019] 0630 AM | 0850AM | 0218 31629 O0R | WM000M | 000000l | MO0 | 0ol | We0en | WO0OUL |e0ututitn 1 Y0006 Ly SedaSedan  |Depafure [e0%l |07/022018|Done  [R000000 |211.60
Y31793 | INH | 7/24/2019] 0930 AM | 11524M | 0222 30996 o0 | WMO00M | 100000000 | OO0 | 00000 | WO00m | 0000 |Ie0mtnentnt 1 Y000060 |Luury SedaSedan  |Depature [e0% |07/222018|Done  [X000000¢ |268.10
Y1786 | FIN | 7/24/2018] 1120 AM | 1216 FM| 0064 31080 oo | OO0 | 0000t | MO0 | WeeM | We0et | K000 |emtnenti 1 Wo0o0e |Lwury SedaSedan  [Amval | |00 071202018 |Done oot |77.00
Y3787 | FIN | 7/Z4/2010] 0500 FM | 0530 FM | 00730 31090 oo | WO | R00eti || RO | NOe | ROOo | 00O |RGhiuii 1 Yoot |Lnury SeddSedan |Depariure [Aodd 0712002018 |Done ot |T7.00
Y37638 | INH | 7/Z4/2010] D500FM | 11.00FM | 0600 EIEH VOO | OO0 | OR0R0R | MO0 | NeeW | WR0RN | 000U |ORUROeRR 7 Weeee |Grech #1 PANA HourlyAs De0e 061102018 Done |000e0% |987.00
Y3797 | FIN | 7/24/2019] 1240 AM | 0Z37AM | 0167 30996 O0n | WM000M | 000000l | MO0 | 0000 | WO00m | WO000l |e0mtnentn 1 W0e00et |Luury SedaSedan  |Amival | [e0%l |07/232018|Done  [X00000: |180.78
Yig742 | INH | 7/24/2018] 0260FM| MR | 0700 31634 oo | OO0 | 000eni | MO0 | Ree | Ke0em | ROUOU |omtnenti 4 Yoeoee |Estalade EqNA Depariure 0o |11/1702017 |Done [00000ot 0.00
Y1748 | INH | 7/24/72018] 0316FM| MR | 0700 31822 oo | 000 | oot || MO0 | Ree | Ke0et | K000 |amanenei 1 Y0000 |Lwury SedajSedan  |Depature |00 |07/16/2018|Done  |:00000¢ |0.00
Y3702 | FIN | 7IZ41010] D535 FM | 0649 FW| 0112 30815 I T 1 Voot |LnurySeddSedan  [Arival | [R0oe 071240018 [Done  [Rooi [6B.00
TIU705 | INH | 7/Z4/2010] D615 AM | 06.49AM | 0036 31630 OO | OO0 | O00000Rl | MODO | 0o | WO0n | 0000l |ORURuniu 7 Y0000t |Luury Seda| A Depariure 00000 |07/06018 Done 0000000 |T7.86
YIU708 | INH | 7/24/2019] 0552 FM | 09:41 FM | 03:48 3117 O0n | WM000M | 000000l | MO0 | 0000 | WO00m | WO000l |e0mtnentn 2 000000 |Luury SeddSedan  |Amval | [00%C 07062018 |Done  [encotel |a4.50
YI1g04 | INH | 7/24/2018] 0B0OFM| MR | 0100 30986 oo | OO0 | 000eni | MO0 | Ree | Ke0em | ROUOU |omtnenti 1 Yoo |NIA NI Depariure 100 0812412018 [Done  [00000%0 0.0
Y1812 | INH | 7/24/2019] 0600 FM | 0646 FM | 00:48 30016 oo | 000 | oot || MO0 | Ree | Ke0et | K000 |amanenei 4 Yo0o0e: |203 EscaladNiA Transfer  |Xe0e.  |07/26/2018|Done 500000 |B1.00
Y3745 | INH | 7IZ47010] 0537 FM | 0505 FM | 00730 31620 I T 1 Voot |Lnury SeddSedan  [Armval [0 (0700018 [Done  [Roeei [63.47
TIMET0 | FOT | 7/Z42010] T000FM | 1048 FM| 0048 31830 OO | ROOM | hihil | MO | ol | el | RO | 1 YR [NA Sprinter LilAmval  [Xe0e. |07/261018|Done [R00000 | 21750
Ya7e08 | FIM | 7/24/2019] 1010 AM | 0Z00FM| 0350 30996 O0n | WM000M | 000000l | MO0 | 0000 | WO00m | WO000l |e0mtnentn 1 W0e0000 Ly SedaSedan  |City2 iy |00% |07/2612018|Done [5000000¢ |180.39
Y1809 | FIN | 7/24/2018] 1030 AM | 1232 FM| 0202 30086 oo | OO0 | 000eni | MO0 | Ree | Ke0em | ROUOU |omtnenti 1 Yoeo0e |Lwury SedajSedan [ty 2 City [7000% |07/2612018|Done [:000000e |310.62
731798 | INH | 772412018 1000 AM | 1252 PM | 0254 31752 oo | 000 | oot || MO0 | Ree | Ke0et | K000 |amanenei 10 ¥00o0e | Lo CrusidSprinter Ui Charter In T{oeoi |07/23/2018|Done | 5000000¢|330.00
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Direct Connection to Your Database
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Saved Reports

Dispatch Grid [Refresh In 00:25] Reports List

All
Description
Occasion Statistics - Archived
Occasion Statistics - Pending
Open Trip Auto Farm Report
Reservation Booking Statistics - Archived
Reservation BookinQ Statistics - Pending
Reservation Count On The Hour
Reservations by Contact - Archive
Reservations by Contact - Pending
Reservations by Group & Date - Pending
Reservations by Group & Trip # - Pending
Reservations by Group and Trip with Vehide and Chauff - Pending
Reservations by Group with Rates - Archived
Reservations by Group with Rates - Pending
Revenue by Category & Vehide Type - Archive
Revenue by Owner
Revenue Summary Sort by Various
Sales Detall by Company & Credit Card - Archived (Select Co. in Drop Down Box)
Sales Detail by Company & Passenger - Archived (Select Co. in Drop Down Box)
Sales Detail by Company - Archived
Sales Detail by Company - Archived (In House) Sortby §
Sales Detail by Company - Archived (In Housé) Sort by Company
Sales Detail by Company - Pending
Sales Detail By Company / Contact Monthly - Archive
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What Next?

“GREAT! I have access to my data... now what?”
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What Next?

Use your internal data to:
* Understand past demand for your company’s services

* Forecast future demand for your company’s services™

We can’t talk about optimal pricing without a good understanding of demand.
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Data Analysis Sample (basic)

% of Trips Per Day of Week
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Data Analysis Sample (advanced)
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Data Analysis Sample (advanced)

How much, in SSS, is this Vehicle utilization Heat Map worth to you?
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What Next?

Use your internal data to:
* Understand past demand for your company’s services

* Forecast future demand for your company’s services™

We can’t talk about optimal pricing without a good understanding demand.
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Understanding Demand

Sample demand questions we all ought to know the answer to:

* What % of your services are booked between more than 30 days in advance?

* What % of your services are booked between 30 and 7 days in advance?
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Your Exported Data in MS EXCEL Format

A B c D E e G H | J K T M N o F A R 5 0 U Y W % ¥
Conf¢ | Type | PUDate |PUTime | DO Time | Duration | Accountt E';ﬂ:‘:g ':;zf:';ﬂf; Engz';ﬂf; Pa:f::if’er Reff | Company | Group | RoutingDetails | Pax4 Driver Car# V?S:ge S?;‘gge Res By Dg:g;me Status M;’;‘;d Trip Total
T3 | INH | TIZAT018] 1230FW | 0114 PN | 0042 31532 e T Z Yoot 407 treleh [Limo & |Deparure [0 |07TEI018|Done  [R0etes |[174.00
Y3737 | INH | 7/Z42010] 01 32FM | 0227 FM | 0054 31086 OO | OO0 | O00000Rl | MODO | 0o | WO0n | 0000l |ORURuniu 1 Y0000 Loy SedajSedan  |Amival | [R00%C |Q7N7I2018|Done [o000el |75.00
Y1738 | FOT |7/242019] 0163FM| MR | 0700 31086 O0n | WM000M | 000000l | MO0 | 0000 | WO00m | WO000l |e0mtnentn 4 Ye00eT |NIA NI Armival | [e0el |07M72018|Done 500000 |100.99
Y704 | FIN | 7/24/2018] 0225 FM | 0313 FM| 0048 31638 oo | OO0 | 000eni | MO0 | Ree | Ke0em | ROUOU |omtnenti 2 o0 |203EscalalsUV |Amval | [ood 07062018 |Done oot |T1.86
Y1740 | INH | 7/24/72018] 1143 AM | 1266 FM| 0118 30298 oo | 000 | oot || MO0 | Ree | Ke0et | K000 |amanenei 3 Wo0o0 |20 EscaladsUV  |Amval | [oocd 0711702018 |Done oottt |94.96
Y3786 | INH | 7IZ47010] D930 AM | 1016 AM | 0048 3837 I T 1 vooote |Lwury SedaSedan  |Depafure [Rooid |07TGI018|Done [0etiE  [143.00
Y3744 | INH | 7/Z42010] 1010 AM | 1Z50FM | 0740 30096 OO | ROOM | hihil | MO | ol | el | RO | 1 Weoeh |203Escalaialy  |Depaiure [0 |07M1GI018|Done  [R00000 |184.03
Y1785 | INH | 7/24/2019] 1025 AM | 0158 FM | 03:33 30996 O0n | WM000M | 000000l | MO0 | 0000 | WO00m | WO000l |e0mtnentn 1 W0e00et Loy SedajSedan  [Armival | |e0%l |07/202018|Done  [R000000 |237.59
Y1658 | FOT | 7/24/2010] 0616 FM | 06:45 FM | 00:30 31824 oo | OO0 | 000eni | MO0 | Ree | Ke0em | ROUOU |omtnenti 2 oeo0e |203EscaladsUv  |Wedding  [e0i |06/23i2018|Done  [X00000: |100.68
Y3781 | FIN | 7/24/2019] 0615 FM | 0915 FM | 03:00 31836 oo | 000 | oot || MO0 | Ree | Ke0et | K000 |amanenei 3 Yo0o0e |Lwury SedajSedan  |HouriAs Dirocoi |07/18/2018|Done [ 5000000¢|226.00
TIT30 | FIN | TIZ41010] 0915 AM | 0547 AW | 00730 30585 I T Z vooot [Lwury SedaSedan  |Depature [Rooid |07 70018 Done [R00tiR  |148.50
Y3789 | PN |7/Z42018] 1010AM | MR | 0700 30996 oo | RO00H | T0etoutl || MO0 | ool | We0en | ROUOtl |eoututitm 1 Y0006t |Luury SedaSedan  |Depafure o0 |07/212018|Done  |R00000 |0.00
Y3790 | FIN | 7/24/2019] 1010 AM | 1T.42AM | 0132 30996 O0n | WM000M | 000000l | MO0 | 0000 | WO00m | WO000l |e0mtnentn 2 000000 204 GMCYUSUY  |Depature [e0%l |07/21/2018|Done  [5000000¢  |162.89
Y1788 | FIN | 7/24/72018] 10265AM | MR | 0700 30086 oo | OO0 | 000eni | MO0 | Ree | Ke0em | ROUOU |omtnenti 3 Yoeo0e |302 SprintefLusunyls [Arval | [o00i |07/21/2018|Done  [R00000e |0.00
Ya1792 | INH | 7/24/2019] 0621 FM | 0811 FM | 07:48 31834 0000 | WO00i | 00000000 | 000 | 000000 | WO0om | 0000 |Ie0st0totid 5 000000 [204GMCYUSUY  [Arival | [e0s |07/21/2018|Done  [5000000¢ |140.60
Y3788 | FIN | 7IZ472010] D630 AM | 0653 AM | 0024 30677 I e e 1 oot [208 GG YUSUY  |Depafure [Rooid |071222018|Done [00tiR  |187 50
37689 | INH | 7/24/2019] 0630 AM | 0850AM | 0218 31629 O0R | WM000M | 000000l | MO0 | 0ol | We0en | WO0OUL |e0ututitn 1 Y0006 Ly SedaSedan  |Depafure [e0%l |07/022018|Done  [R000000 |211.60
Y31793 | INH | 7/24/2019] 0930 AM | 11524M | 0222 30996 o0 | WMO00M | 100000000 | OO0 | 00000 | WO00m | 0000 |Ie0mtnentnt 1 Y000060 |Luury SedaSedan  |Depature [e0% |07/222018|Done  [X000000¢ |268.10
Y1786 | FIN | 7/24/2018] 1120 AM | 1216 FM| 0064 31080 oo | OO0 | 0000t | MO0 | WeeM | We0et | K000 |emtnenti 1 Wo0o0e |Lwury SedaSedan  [Amval | |00 071202018 |Done oot |77.00
Y3787 | FIN | 7/Z4/2010] 0500 FM | 0530 FM | 00730 31090 oo | WO | R00eti || RO | NOe | ROOo | 00O |RGhiuii 1 Yoot |Lnury SeddSedan |Depariure [Aodd 0712002018 |Done ot |T7.00
Y37638 | INH | 7/Z4/2010] D500FM | 11.00FM | 0600 EIEH VOO | OO0 | OR0R0R | MO0 | NeeW | WR0RN | 000U |ORUROeRR 7 Weeee |Grech #1 PANA HourlyAs De0e 061102018 Done |000e0% |987.00
Y3797 | FIN | 7/24/2019] 1240 AM | 0Z37AM | 0167 30996 O0n | WM000M | 000000l | MO0 | 0000 | WO00m | WO000l |e0mtnentn 1 W0e00et |Luury SedaSedan  |Amival | [e0%l |07/232018|Done  [X00000: |180.78
Yig742 | INH | 7/24/2018] 0260FM| MR | 0700 31634 oo | OO0 | 000eni | MO0 | Ree | Ke0em | ROUOU |omtnenti 4 Yoeoee |Estalade EqNA Depariure 0o |11/1702017 |Done [00000ot 0.00
Y1748 | INH | 7/24/72018] 0316FM| MR | 0700 31822 oo | 000 | oot || MO0 | Ree | Ke0et | K000 |amanenei 1 Y0000 |Lwury SedajSedan  |Depature |00 |07/16/2018|Done  |:00000¢ |0.00
Y3702 | FIN | 7IZ41010] D535 FM | 0649 FW| 0112 30815 I T 1 Voot |LnurySeddSedan  [Arival | [R0oe 071240018 [Done  [Rooi [6B.00
TIU705 | INH | 7/Z4/2010] D615 AM | 06.49AM | 0036 31630 OO | OO0 | O00000Rl | MODO | 0o | WO0n | 0000l |ORURuniu 7 Y0000t |Luury Seda| A Depariure 00000 |07/06018 Done 0000000 |T7.86
YIU708 | INH | 7/24/2019] 0552 FM | 09:41 FM | 03:48 3117 O0n | WM000M | 000000l | MO0 | 0000 | WO00m | WO000l |e0mtnentn 2 000000 |Luury SeddSedan  |Amval | [00%C 07062018 |Done  [encotel |a4.50
YI1g04 | INH | 7/24/2018] 0B0OFM| MR | 0100 30986 oo | OO0 | 000eni | MO0 | Ree | Ke0em | ROUOU |omtnenti 1 Yoo |NIA NI Depariure 100 0812412018 [Done  [00000%0 0.0
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Dynamic Pricing In Action: An inside look at how it
is applied in the hotel industry

Joe Tidwell

Director of Revenue
Mandalay Bay & Delano Las Vegas — MGM Resorts Int’l
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Types of Rates

* Transient: Dynamic Daily Rate Based on Demand
* Fenced Rates: % Discount off Dynamic Daily Rate With Requirements

* Business Traveler: % Discount off of Dynamic Daily Rate

* Permanent/Crew: Flat Rate
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Key Hotel KPIs

Occupancy: % of sold units
65 Rooms Sold/100 Rooms Available = 65%

ADR = Average Daily Rate
Total Revenue/Number of Rooms Sold = ($13,975 / 65 Rooms = $215)

RevPAR = Revenue Per Available Room
Total Revenue/Total Rooms Available = ($13,975 / 100 = $139)
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Pricing Decision-Making Process

Rooms |heeded per| Current

6/27/20

6/28/20

Total | Leftto | dayTosSell| Daily Year Over
Sold Pickup Year Pace
2,575 1,751 13 20 S175 216/5%  S$199 S209 99%
1,315 3,011 22 10 S99 (-129)/(-3%) S99  $92 85%
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External Demand Indicators

* Convention and Visitor’s Bureau Calendar

 Sports Events/Concerts

* Market-Specific Seasonality

* Midweek/Weekend

* Hospitality Industry Data Aggregators (Booking.com, Google Flights, etc.)
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External Demand Indicators
2 3

ATTENDEE ATTENDEE

Event Details Event Details Event Details

Global Pet Expo Society of Critical Care Medicine

THIS EVENT iS NOT CPEN TO THE PUSLIC. THIS EVENT IS WOT OPEN TO THE PUBLIC,
j
Global i (i, et
‘-'.Kf

PCt EXPO' Hcr,rc'd ¥y, Fearuary 25 Satu 'day shruary 15

Fricky, Fabruary 28 Critical \.mk Tr"i; Frbruary 14

Sunshine Volleyball Classic - USA

THIS EVENT 1S OPEN TO THE PUBLIC.

fart Lt
friday, March 6
tnd Dat

Sunday, March 8

S o CLASIC

i}
West Coneturse \ C
== Lonourse MNortSouh Concourse
100G w
) ‘ VO RS Wel Aoy
1 1 ot I I
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External Demand Indicators

Search G;;our filters, 72% of places to stay are unavailable on our site,
Gestnebioyruperty nana:

[ you're Bexble check out these diemstve dotes

\/ o Mee 17 - Mar 2t Mar 10 - Mar 22 Mar 18- Mar 23 M 20 - M 24 Mar 28 - Mat 25

Ty Fram ; bt 82 e e
: Turselyy Mar i v
= Mo w00 v Chicago: 202 properties found - including 61 great value stays! in View
A-ooght stay
Top Paebs Yor Busnes Traahiny Thew hamaes et Price (ewmert fiert) Rrars Seate & Frice bat taing e prics w .
PRI v _— — —
u de Tty a JREL QO X
Vo chidren & 1 room v

< fmirsweling for work @

Search Very'Grfd

Royal Sonesta Chncago Riverfront

o hitago - 5 1050 fowt froen cortnr ;ﬂ\‘_l‘.‘ﬂﬂ“,o
Y abvoay Aecent
1 ather penvan oaked S5t your dater m the et 11 menate
Fliter by: v ¥
Dached &0t for poa e e Iast 28 W
Popular for Buriaess Travelen

[T oveattast mouses e

Deduxe Gty View g - &3 ‘ X
15ed Ghng 5506

[ ] #ree wel

[ T ads
U Pgm'.g 10
[[] arport shuste a4

Sefect yow reom

[T Fimess conner

FEBRUARY 23-26 lHS VEGAS

MANDALAY BAY

Search Based on your filters, 92% of places to stay are unavailable on our site.

Destinutien prepedy nase:
= If vou're Fanbie, chack cut these altemative cates
San Attanio Mar 17 .M ' 1ar 12 M 39 A 0. Ma 73 Nar 30 « Mar 34 ) 31 . M -
Mar ) Mar 21 Mar 128 « Mar 2] Va1 Mar 23 Mar ] Mar 24 Mar 21 « Mar 35
Check-ih tats Frae § Froom $33 ram 918 par gt From 59 por nigit f s gt

2] Thursday, March 13 2020 v

Crackoie San Antonio: 43 properties found - including 17 great value Q

2] Monday, March 23, 200 stay
L= s! Map View

.
Anight stay

Tap Feks Tor Butiness Treaster Shaw Pamed Tet Prce (owest fest) Revots Score 8Pt | Drnbingasdprice s | voe ‘
4 aoults v | | 1 ! |
Tour resut IO Yacaho sntals wen senlar guany ratngl, Shaw hotels ol »

Mo chikiren 1 room v

she ire y gt Ay X

< Tm travsing for work @
Search Hotel Emma at Pearl on the Riverwalk [“,“"["’f'.‘.“" 95

LS miks fram center

Location 8.6

Filter by: Deksxe Queen Room - 33 droghes, Tadue

ke {1 queen) 51,930
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Popular for Business Travelers
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] Frem Wik

CJ Parkng
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External Demand Indicators

Dne way - 1 passenger - Business «
O Mew York One way Reset = < >
| March April
1= I T W T F = 5 Il T ! T F 5
1 2 3 £ 5 5] 7 1 2 3 £
A" Track prices (3 1 5423 &390 &390 &390 S41E S490 5390 5365 %365 S365 &3ES
8 = 10 12 13 4 5 5] 7 8 =] 10 11
L4128 HIES S3ES 51,506 51,723 JdES 455 5365 5365 S3IE5 5515 85365 2865
Best flights © < 15 16 17 18 18 =20 21 12 13 14 15 16 17 18 >
Total price includes taxes + fees for e, B1ES B1ES s1s 5365 73 6 B1ES sz a7 365 5365 365 365 8365
22 23 24 25 268 27 28 1a 20 21 22 23 24 25
A B8:45 AM —12:07 PM HAES BG5S 5365 5365 5455 5165 5365 5463 165 5365 5365 5165 5455 5365
‘. American

29 30 31

26 27 28 29 30
%12 A365 A3ES

=t ] 2365 BIES 365 2455
A 7:05 PM — 10127 PM

‘. American

10:53 AM — 1:55 PM o S302 m
Unit ed o T

12:13 PR — 2:74 P 2h 59m

Monstop $418 —
Unit ed EWR-ALS
A G5 AR — 12:35 PM Ak Z20m Monstop $569 —
e Celta JFK- A0S
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External Demand Indicators Examples

RYALT

Sat.Mar 26 .Wed, Aprt - R4

O Hyatt Regency Orlando

Sefect Hote

Hyatt Regency Orlando
3801 internaticna Drive
Criando, Flonda 32819

Jnited Staes

further assistan

)& Unfartunatefy, this hoeal is not available during those dates. Explora other available hotals below, or madify your search. 1fyou nead
ce, please canzact us

Hate! Not Avallable
Mg a0 COnLC hetel for syre

ormation
$1AC? M 0e

Hyatt Regency Orlando
5301 international Deive
Orlandp, Forida 32819
Liniced Srates

0.0 rmeiesi0.0 km

I_:) A cafdy resert foe of £30 plustax vk apply 10 each nighe of your may Thiz feo covers several smenites that indude: premium iTternet access i yaur g & @
"t “t 2 " mensive avent spare, near Orange County

guestroom, 24-nour 3cess Lo e fness center and dazses; 25% dlstount on 5p3 and salon services 25k distourtt on cabana rentalstbased on avaiatxityl, c ; ; ‘f o
cnvention Canrer

|\t Horet Wideeo T2
v 1ot W [ ]

& View Paint Hotel Currency v
Member Rate Advance Purchase Member Rate Standard Rate Bed And Breakfast
Avance Purchase Rate >
from from feom from from
$248 USD 27150 $276 USD $284 USD 5304 USD
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Price Decision-Making for Our Industry

* Understand past demand
* Forecast future demand (using internal & external data)

=>» Make informed pricing decisions

* You don’t need new technology to improve your pricing decisions

Education Sponsored by

driven ZNEA

" FEBRUBRY 2325 (AS VEGRS _ MANDALAVERY Mnnnnuwanv {I'.)ASTTRAK




IESS A" @4 S BB OB O W TR, TS
Advanced Pricing Tactics ALREADY in Use

* Special Events Pricing (Super Bowl, All Star Game, etc.)

* Late PM & Early AM Surcharges

* Fuel Surcharges

* ASAP Fees

* Weekend Minimum of Hours vs. Weekday Minimum Hours
* Early Payment Discount

* Manifest Mgmt Fees

e Variable Cancellation Terms
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Revenue Management Profit

Start 01/22/2020 End 02/03/2020

Date Booked Quotes Upcharges Percent
Jan 22 0.0%
Jan 23 5.5%
Jan 24 7.4%
Jan 25 1.2%
Jan 26 11.0%
Jan 27 18%
Jan 28 6.2%
Jan 29 0.0%
Jan 30 0.0%
Jan 31 0.0%
Feb 1 9.9%
Feb2 6.3%
Feb 3 2.3%
Grand Totals 5.0%

Dynamic Pricing ALREADY in Use!

Quoted At

16Fed 339 PN

Expiration

No Scheguled Expration

Quoting Lead Vehicle 24096

Last Viewed

Mot Opened Vet

1. for vehicie category: OWN - SMAL Open Map 7
00 FFC ST Tpe  Address Distance
- Sea’ncnrac"‘{ VEHIC _E~ P.\,-‘(i‘m 4 vauaie0 25 o2 Pickup ¥ SLC Salt Lake Oy UT 1
capam; TEmaining i c2eg0y =4
Shows,the 3. Applying the base prce of $ es0rt Diove Park City UT 84038
" n 65:'.1' he Admin Fee of $3.00 so the veh
‘ngﬁ A Q“f 1. Appiving the Aiport Fee of $5.00 50 the vehicle total is now $165.00
Revenuejthat\was ) ’ e et 2
8 which meets the minimum of $0 -
=upliftedmto/be, < areiwas
sDynamicall Pnced ' et ""“/“*-" p—
Lyameey Because,ofiSelectionFactorciTrue. §157
AA A v - WV IAA
1 Notify Unavasiable
Avalable Vehicles Stops Open Map @
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Action Summary

Step 1: Your data is trying to tell you a story...listen!

Step 2: Start with simple data analysis

How is my work flow split based on day of week?
Should | raise prices for the busiest day of the week? How about the slowest days of the week?

Step 3: Don’t be afraid to outsource your analysis

(upwork.com, Fiverr.com)

Step 4: Use the insight from your data + your experience to make informed pricing decisions
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